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Safety & Health Mgt. Policy

ㆍDocumentation/Action/Maintenance/
Transmission

ㆍPeriodic Review

Safety & Health Regulations

ㆍLegal obligations and regulations
relating to measures

ㆍIdentify/Register/Communicate/
Up-to-date

Identification/evaluation/improvement
of hazardous risk factors

ㆍIdentification of hazardous risk factors
ㆍRisk Assessment
ㆍPreparation of improving procedures
ㆍLeverage existing assessment results

Annual Health & Safety Plan

ㆍChecking and improvement of policies,
regulations and hazardous risks

Organization/HR/Budget

ㆍQualified and Dedicated Personnel
ㆍBudgeting and execution
ㆍRoles & Responsibilities Regulations

Education and Training

ㆍRepeated education and training
by Class/Level/Step

Hearing of opinions from workers

ㆍDiscussion with workers
ㆍAssurance of participation for Safety

& Health issues

Site Risk Assessment

ㆍSystem buildup/Eliminating the risk/
Establish risk reduction procedures

Partner Evaluation Procedure

ㆍPartner Evaluation Procedure and
Standard

Response in the event of a disaster

Inspection of obligations

ㆍIdentification and 
improvement of
hazardous risk factors

ㆍPre/post performance 
measurement

Monitoring

ㆍContinuous monitoring
ㆍInternal audit

Correction of nonconformities

ㆍAccident investigation
ㆍCorrective actions and

Prevention
ㆍChecking effectiveness

Management Review

ㆍPeriodic management
review ▶ Improvement

Plan Do Check Action

Health and Safety Management System


